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HOW IT WORKS - Al VISIBILITY

How Your Al Visibility Dashboard
Works

Client guide - a preview of your Al Visibility dashboard



What you'll find
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The problem Google Analytics never shows you
What this actually is

How visible you are to Al, right now

Where you stand against competitors

Engine by engine

Your brand score, according to Al

What Al actually says about you

The real answer, prompt by prompt
Performance by business vertical

Who cites you

Where you're losing citations

The action plan that runs itself — and proves it worked

What you get every week
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The problem Google Analytics never shows
you

More people now ask ChatGPT, Perplexity, or Google Al Mode "which [your industry] firm should | hire?" instead of
searching Google. The Al answers with 3-5 names. If your brand isn't on that list, you don't exist for that person —
and nothing looks wrong in your analytics, because that visit never happened in the first place. Picture Nordia
Consulting, a mid-size B2B strategy firm.
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What this actually is

A purpose-built engine that runs ~90 real, industry-specific questions — grouped by business vertical, the
questions an actual prospect would ask — against multiple Al engines (ChatGPT, Perplexity, Google Al Mode,
Gemini) and analyzes every response: Does it mention you? Recommend you? Cite your site? What does it say
about you? This isn't Google SEO. It's GEO —
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DASHBOARD VIEW

How visible you are to Al, right now
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What to do now

Prompt

100

Aparecer en: "empresa

para cuadros de mando y KPIs"

La IA responde a esta pregunta y cita a 2 competidores — a ti no.

Prompt
88

Reforzar tu presencia en: “;Cual es la mejor consultora estratégica para pymes en Espafia?”

24 agc

This is the first screen you open every
Monday. It shows your Share of Answer
(SOA): across every Al answer to industry-
relevant questions, the percentage where
Nordia Consulting shows up. It's never a
bare number — it comes with a 95%
Wilson confidence interval and the sample
size (N) behind it. Every prompt is
measured 3 times, and branded prompts
(the ones that already contain your name)
are excluded from the calculation, so a 12%
SOA at N=270 is an honest signal, not a
fluke from one lucky answer.
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DASHBOARD VIEW

Where you stand against competitors
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+ Free GEO audit

See plans & pricing —

® Connected
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1 Export CSV

41.1%

28.9%

18.9%

11.1%

A table with every brand competing for the
same questions — yours included — across
three columns: SOA, Visibility Index, and
mention count. One glance tells you
whether Nordia is in the leading pack or
whether two or three rivals are taking
almost all of the Al's recommendations.
Why it matters: competition for Al attention
is zero-sum. If a rival's SOA climbs,
someone else's falls. This table tells you
who you're actually competing against —
which isn't always who you compete
against in Google Ads.
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DASHBOARD VIEW

Engine by engine

v A a
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nordia.example  no plan
o Settings
ALERTS i1
@ Overview
O competitors )
Ranking By model  Segments
= Prompts
@ Action plan Share of Answer by Al model
< Authority 50%
€ Traffic
38%
300
AAA
: I
0%
ChatGPT

A ChatGPT — desconocido n=20

Runs anteriores al registro de metodologia: no consta cmo se midieron.

A Perplexity — desconocido n=20
ins anteriores al registro de metodologia: no consta cémo se midieron.

A Google Al Mode — desconocido n=20
Runs anteriores al registro de metodologia: no consta como se midieron.

By-model detail

B chacer 0 Perplexity

Your Share  30.0% Your Share  30.0%
f Answer of Answer
® Conne Lider: Brightpath 70.0% Lider: Vertex Advisory
Your Al vi 20ru
ur own

MONITOR ~ PERIOD

55.0%

Perplexity

B Google Al Mode

Your Share of 25.@% 95% CT 7.9-56.5%

Answer

Lider: Vertex Advisory

75.0%

erererer

All models

ES - EN

ngine’s leader

The same SOA, broken down by Al engine.
It's common for a brand to perform well on
Perplexity and be invisible on ChatGPT, or
the reverse — each engine has its own logic
for deciding who to cite. Why it matters:
before you invest effort, you should know
which engine has the most room to move
instead of treating "Al" as one monolithic
channel.

vilnux



DASHBOARD VIEW

Your brand score, according to Al

Y . .
Y vilnux Nordia Consulting
nordia.example  no plan
o Settings
il

= Overview

@) Competitors Cited sources  Sentiment  Brand Sco Al Read
= Prompts

AAA

Honest measurement: visibility 28.3% (CI95% 15.2-46.6%) over
sobre 28.6 observaciones independientes, no

+ Free GEO audit

See plans & pricing —
® Connected

Your Al vsibility system.

ur own data - no dependencies Nordia Consulting - 3 models - 10 prompts - last measured 2026-08-24T09:00:00.000Z

de 39/100 (F) en buscad de IA. Su punto més débil es presen

@ Action plan
° Authority 39 Brand Score in Al search engines
X Nordia Consulting obtiene un Brand Score de en buscadores de IA. Su punto mas dél
B Traffic F para mejorar. La visibilidad honesta es 28.3% (IC95% 15.2-46.6%) sobre 60 prompts neutrales.
>

MONITOR PERIOD

Nordia Consulting Last 30 days All models

60 neutral prompts. Ningtin prompt nombra la marca; el titular usa los 60 prompts (IC95% 15.2-46.6%). l intervalo se calcu
sobre 60: a lo largo del periodo cada prompt se ha lanzado 2 veces y volver
e ) .

the weakest highlighted How Al perceives you
with brand — sitive, red negative
weight 30% e J
28.3 m datos 11 entada-8 ) ( consultoria
weight 25% i

29.4
(b uuuuu 4) (resultadcs —4) (especlahzada 3) (ana\l(lca 3)

cia (28.3/100): ahi es donde mas marge

ES - EN

n hay

la

a hacer la misma pregunta no es hacer una pregunta nueva; ademss,

A Brand Score from 0 to 100 that rolls up, in

a single number, how the Al positions you
against the rest of your industry, with the
breakdown by dimension behind it
(visibility, authority, recommendation,
sentiment, source presence) and a plain-
language narrative of what's helping or
hurting you most. Why it matters: it's the
number you hand to an executive without
first explaining what an SOA or a
confidence interval is. One score, with
context.
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DASHBOARD VIEW

What Al actually says about you
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+ Free GEO audit

Nordia Consulting

nordia.example  no plan

Brand sentiment : How Al describes

+0.35

17 responses

MONITOR

14 positive - 3 neutral - 0 negative

® con buenos resultados 10 ® orientada a datos 7 ® fiable 6

Share of Recommendation & estimated ROI

RE OF RECOMMENDATION

® especializada 5

SHA 2 EST. LEADS/MONTH
30.0: 1.1

PERIOD

ES - EN
Last 30 days All models
Consensus Score »
Presence on the platforms where Al cross-checks what you say against what others
say about yol
32100 3011 comensis ltorns
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Wikip 0
uTu 0
uora ]
V' Linkedin 4
rustpilot [
v G2 9
Capter [
Facek 0
Instagra 0
ikTok ]
tura p: Huecos de mayor e

Not just *whether* you're mentioned, but
*how*: what attributes the Al associates
with you (trustworthy, expensive,
specialized, generalist...) and what level of
authority it perceives. Two brands with
identical SOA can be getting very different
treatment in the actual response text. Why
it matters: showing up isn't enough if you
show up mischaracterized. This tells you
when the story needs fixing, not just the
volume of mentions.
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DASHBOARD VIEW

The real answer, prompt by prompt
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+ Free GEO audit

See plans & pricing —

® Connected

Nordia Consulting

nordia.example  no plan
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Prompt Explorer  Discover prompts

Prompt Explorer :

xplore and analyze LLM responses to each tracked prompt

MONITOR

SEGMENT ORT
All segments All models By rel
0 escrito(s) - 6 sin cubrir | 4 Generar el contenido que falta (6) = =1 Entregas por semanas —
mejor consultoria de estrategia para retail
trong o t
Consultoria estratégica | SOA50.@% 0  Position— 6 responses
consultora para digitalizar una pyme, ;cual elegir?
Strong -
Transformacién digital =~ SOA 50.0% 0  Position— 6 responses
consultora estratégica con buenos resultados opiniones
Strong o
Consultoria estratégica ) SOA33.3% #0  Position— 6 responses
;Qué ayuda con ion digital en el sector industrial?
Medium
Transformacion digital ~ SOA50.@% 0  Position— 6 responses
consultora de business intelligence recomendada
Weak i B _
Analiticay datos | SOA33.3% 0  Position— 6responses 4 gyg ntenido (Claude Code)
¢Cual es la mejor consultora estratégica para pymes en Espafia?
Weak con
Consultoria estratégica SOA16.7% %@  Positon— 6 responses + Sugerir contenido (Claude Code)

PERIOD

All models
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earch prompts.

1 Export CSV
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The Prompt Explorer: every one of your
~90 industry questions, with the literal
response each Al gave, your brand
highlighted wherever it appears, and a clear
status — strong, moderate, weak, or
absent. Filter by engine, by competitor, or
by segment and read exactly what the Al is
telling someone who asks about your
category. Why it matters: the numbers
summarize, but this is the proof — the exact
sentence where you win or lose the
recommendation.
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DASHBOARD VIEW

Performance by business vertical
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+ Free GEO audit

See plans & pricing —
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Segments
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ul and's Share of Answer by vertical
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k to see
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MONITOR PERIOD

Nordia Consulting Last 30 days All models
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Highest Share of Answer

38.9% 0

29.2% 0

16.7% =0

The same SOA, split by business vertical:
not every service line competes equally in
Al answers. You can be strong in one
vertical and invisible in another that
generates more revenue. Why it matters: it
tells you where to focus effort first — not
every part of your offering needs the same
attention at the same time.
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DASHBOARD VIEW

Who cites you

oooooooooooooooooo

VY vilnux Nordia Consulting

nordia.example  no plan

§ . ES - EN
Nordia Consulting Last 30 days All models

@ | Settings

ALERTS i1
@ Overview

&) Competitors Cited sources  Sentiment  Brand Score Al Readiness  Freshness

D) promps The domains Al treats as sources when it

@ Action plan CITED DOMAINS TOTAL CITATIONS RUNS

© ruory 7 42 60 answers questions about your industry —

press, directories, comparison sites,

AAAAA Search-engine verified citations First-party data

ince 2026, Bing anl Google publih which of your page their Al ctually cies. This s ot our forums. Seein gw hat cites you Versus w hat

estimate — it is their own data. Neither exposes it via APl yet, so it is imported from the CSV
export in Bing Webmaster Tools (Al Performance) and Search Console (Performance —

e | cites your competitors tells you exactly
where presence is worth building. Why it
Domains by category Type of source LLMs cite Citations by model Citation split across engines matters: AI Citations donlt Come from

oty P . e a nowhere — they come from specific
. - Z o sources. This view tells you which ones.

® Connected Domains LLMs cite when discussing the niche

1 Export CSV
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DASHBOARD VIEW

Where you're losing citations
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Action pl;
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+ Free GEO audit

See plans & pricing —

® Connected

MONITOR PERIOD

Nordia Consulting

e (o . Nordia Consulting Last 30 days All models
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Actionplan  Opportunities ~ Quickwins  Cannibalization
OPPORTUNITIES YOUR SOURCES BEST TARGET

3 1 reddit.com

target domains here they already cite you

+ Suggest content plan (Claude Code)

Nothing new to deliver - no content plan yet

Hit "Suggest content plan” above: it groups the gaps into deliverables.

Only you see this: node --use-system-ca engine/suggest.js 900

~ Programa de entregas — redacta todo de una vez y repértelo por semanas

Contenidos por entrega 3 Cada 7 dias Desde dd/mm/yyyy o

Todavia no hay programa. Con el contenido ya redactado, prepéralo y quedan los Word listos, uno por semana

Citation Gap - where competitors beat you > Domains LLMs cite where competitors appear and you don't

ES - EN

0 redactada(s)

nt/outreach targets

1 Export CSV

The Citation Gap: domains the Al cites
when it talks about your competitors, and
never cites when it could be talking about
you. These are concrete gaps — a
directory, a publication, a comparison page
— where a competitor has presence and
you don't. Why it matters: it tells you
exactly where your next citation could come
from, instead of a vague mandate to "make
more content."
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THE HEART OF THE SYSTEM

The action plan that runs itself — and proves
it worked

This is the core of the system. Autopilot pulls together every signal above — citation gaps, prompts where you're
missing, pages losing freshness, your own content cannibalizing itself — and ranks them into one prioritized list by

impact, with your niche percentile (are you ahead of or behind the norm for your industry?) and an estimated ROI
in dollars.
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What you get every week

This isn't a report you read once and file away. It's a live dashboard you check in two minutes every Monday to
know whether you're gaining ground in the conversation Al is having about your industry — and whether last
week's work has already turned into a new citation.

v Fresh measurement across your ~90 industry questions, on multiple Al engines, each one measured 3 times.

v This week's SOA with its confidence interval — a number with a declared margin of error, not an estimate.

v The updated Autopilot list: what to do this week, and which past actions already paid off, with the date each
citation was won.

v An alert if anything moves sharply: up, down, or the Al starts saying something that doesn't match your business
reality.
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Ready to boost your Al visibility?

Want to see where your brand stands right now? Request a
free Al visibility audit — in under a day we'll tell you whether
you show up, whether you're recommended, and where the

first gap to close is.

FREE AUDIT

info@vilnux.com vilnux.com



